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Rayovac Announces Restructuring Initiatives
January 18, 2001

MADISON, Wis., Jan. 18 /PRNewswire/ -- Rayovac Corp. (NYSE: ROV) announces it will undertake a series of restructuring initiatives that will
improve overall operating efficiencies, match manufacturing capacity to market demands and better utilize the Company's resources. The initiatives
announced today will eliminate the jobs of approximately 280 domestic employees or eight percent of the global workforce. The changes will be fully
implemented over the next six to eight months.

"The changes we announced today will help Rayovac meet the ever increasing challenges of our competitive marketplace allowing us to remain the
fastest growing battery company in the U.S. and expand our position as the number one marketer of zinc carbon batteries in Latin America," said Dave
Jones, Rayovac chairman and CEO. "Streamlining our manufacturing operations will reduce costs, maximize asset utilization, improve operating
efficiencies and enhance our growth prospects and performance over the long term."

As previously announced, Rayovac recorded a charge of approximately $18 million pre-tax to cover the costs of the global restructuring. Of the total,
$16 million was incurred in the first fiscal 2001 quarter with the remainder booked in the balance of Fiscal 2001. Cash costs of the restructuring are
expected to account for approximately $8 million. Savings are estimated at $8-9 million annually beginning in late 2001 and fully realized in Fiscal
2002, making the estimated cash cost payback, approximately one year.

Domestically, Rayovac will close its lantern battery and flashlight assembling plant in Wonewoc, Wis. Heavy duty lantern batteries make up only a
small portion of the overall battery market and are used in a very limited number of applications. Rayovac currently purchases the majority of its
flashlights from outside vendors. The remaining flashlights and lantern batteries will now be purchased from outside third party sources. The gradual
plant shutdown will begin in eight weeks and will be completed by August 2001, affecting approximately 240 people.

"Closing a facility is never an easy decision, but the economic realities of our competitive global marketplace mandate the relocation of certain
operations to lower cost manufacturing locations," said Jones. "We are committed to assist all employees who are displaced."

At Rayovac's Fennimore, Wis. plant, 40 employees will be laid off as certain manufacturing functions are outsourced and the plant's manufacturing
space is reconfigured to accommodate the installation of the new high speed AA size alkaline battery line.

Rayovac is also finalizing several restructuring initiatives in its international operations and will be announcing them in the coming months.

Rayovac is one of the world's leading battery and lighting device companies and according to A.C. Nielsen data, the fastest growing battery
manufacturer in the U.S. The Company also markets the number one selling rechargeable brand of battery and is the world leader in hearing aid
batteries. Rayovac trades on the New York Stock Exchange under the ROV symbol.

Certain matters discussed in this news release, with the exception of historical matters, are forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995. These statements are subject to a number of risks, uncertainties and other factors that could cause
results to differ materially from those anticipated as of the date of this release. Actual results may differ materially from these statements as a result of
(1) changes in external competitive market factors, such as introduction of new product features or technological developments, development of new
competitors or competitive brands, or competitive promotional activity or spending, (2) unanticipated changes in consumer demand for the various
types of consumer batteries, (3) unanticipated changes in the general economic conditions where we do business, such as stock market prices,
interest rates, inflation and raw material costs, and (4) various other factors, including those discussed herein and those set forth in previous security
filings including the Company's most recent Annual Report on Form 10-K.
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